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HAPPY HOLIDAYôS 
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2009 ð A Look at the Challenges and Opportunities  
 

 As I write this, most of us are winding up our holiday preparations and looking forward 

to the celebration of our Saviorõs birth ð a time for reflection and introspection.  The child in 

me is also looking forward to Santaõs visit ð a time for enjoying the smiles of wonder on my 

grandkidsõ faces.    Both celebrations that should be spent with family and friends ð those you 

love and those that love you.    I hope we are each fortunate enough to have both. 
 

It might also be a time to look forward to the New Year and reflect on the challenges 

and opportunities that 2009 will provide to FSA employees and NASCOE members.   
 

We will have a change in administration with a new Secretary of Agriculture, a new 

Administrator and new Deputy Administrators.   In the meantime we will have an Acting 

Administrator in Carolyn Coo ksie and an Acting DAFO in John Chott, and many of the 

career employees we are accustomed to working with will still be on board.    With these 

changes it is normal to feel some fear of the unknown, but it also presents some opportunities 

for us.    We have the opportunity to work with Ms. Cooksie and further develop our 

relationship with her ð something weõve not really had an opportunity to do previously.  We 

have the opportunity to continue to work on current projects with Mr. Chott and other career 

employees.  When permanent Administrator and DAFO come on board, we have the 

opportunity to build great working relationships with each similar to the wonderful working 

relationship weõve enjoyed with Ms. Lasseter and Mr. Connelly.    
 

2009 Budget ð By all accounts the 2009 Budget will be/is very challenging.  No 

one knows if we will have a continuing resolution through the end of FY09 or if we will 

eventually have an õ09 budget.  Right now we are operating under a Continuing Resolution 

with the same budget dollars as 2008, and funding for travel, training, supplies, and 

temporaries have been cut.  We all will probably feel the effects of this more during the spring 

and summer as we implement the remaining Farm Bill programs.   Opportunities include 

possibly assisting management in developing adequate alternative training methods so that 

employees can get the best bang for the training/travel buck.  It should be an opportunity for 

management to look at other training methods outside the òtrain the traineró national training 

sessions.  Temporaries will be the biggest challenge ð how will we deliver the programs without 

temporaries?  Can enough money be saved by reducing temporaries during the first quarter 

of the year to allow for more temps on board during the more challenging times to come?  

Maybe we also have an opportunity to identify and suggest to management ways to reduce 

processing time in delivering programs to our producers, or are there ways to utilize the 
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dwindling number of temporaries in a more constructive way?  We are fortunate to have a 

relationship with management that allows us to make suggestions. 
 

Farm Bill implementation ð All predictions indicate implementing the new programs in 

the Farm Bill will continue to be challenging.   We all are expecting to implement the programs 

from notices and e-mails, rules to change as we go along, and computer issues to boot.  Where 

is the opportunity in this we might ask?  Well, honestly, I had a difficult time finding anything 

positive to say about this, but, there is always something if we look hard enough.  The 

opportunity I found is actually occurring now.   The recent changes with financial services and 

moving all payments to NPS has been at times very frustrating for many of us, and Kansas 

City continues to  work the bugs out of the system.   Therein lies the opportunity ð weõve had 

the opportunity to make this major change at a time when we are not extremely busy allowing 

the bugs to be worked out without too much time waiting for our farmers to be paid.  

Ho pefully, all problems will be identified and software/hardware corrected allowing smooth, 

painless processes for paying our producers during the next big payment crunch.   
 

 The moral of my article - In 2009, we, as NASCOE members and FSA 

employees, will continue to face challenges in doing our jobs and issuing payments to our 

farmers.   But, I know that most of us will continue to look for the opportunities presented by 

the challenges and we will continue to deliver our programs to our farmers with smiles on our 

faces.  Why?  Because thatõs the kind of employees working for the Farm Service Agency 

and our farmers!   
  

I wish each of you a very Merry Christmas and a very Happy New Year. 

     Bonnie  Heinzman 

     NASCOE  President 

 

 

Rules for Success in Life 
ONE - Give people more than they expect and do it cheerfully. 

TWO - Don't believe all you hear or all you think. 

THREE - Talk slowly but think quickly.   
FOUR -Remember the three R's: Respect for self; Respect for others; and Responsibility for all 

your actions. 

FIVE - Smile when picking up the phone or greeting a customer. If nothing else, it makes people 
wonder what you have been up to!   
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Myron Stroup  
 

NASCOE Vice President  
 

MY NASCOE LISTééééé.. 

 
It is the Season where we give thanks for our blessings, and when family and friends get 
together to celebrate the holidays.  It is a special time of year.  And we have a lot to be 
thankful for in our work life also.  Especially this year when so many are feeling the 
effects of the struggling economy and many others out of work.   
 
This season I started to think about my NASCOE Wish List for all of you.  And it would 
go something like this: 
 

¶ That all employees, their families, friends, and loved ones are healthy and grateful 

this season.  Without your health and well being everything else is less important.   

¶ That job security is higher on your priority list than having too much work to do.  

Now, I think you will have to agree with me if youôre honest about this.  I believe the 
many of the unemployed would rather have a job with too much work to do.   

¶ That you donôt take your work benefits for granted.  I recently visited with an 

employee who had lost their job with FSA back in the 90ôs and is employed by FSA 
today.  I was told that you donôt realize what you have until you lose it (benefits).   

¶ That you value the importance of the service you provide.  The service we provide is 

very important to our customers, the people who feed and clothe us.   

¶ That you never weaken in your efforts to improved employeeôs welfare.  Our jobs we 
not always what they are today.  We all have worked very hard to gain the pay 
raises, retirement, health benefits, etc. that we enjoy with todayôs job.   

¶ That helping another employee has greater value to you than helping yourself.  The 

thanks for helping others have always been repaid.   

¶ That you get to spend more time with your family than you spend with co-workers.  

Place value on your time at work but place greater value on the other 16 hours of the 
day.  Put it to good use.   

¶ That you find something to laugh or smile about everyday.  Humor is contagious.   

¶ That you accomplish at least on item one your to-do list each day.  It is easy for the 

list to become overwhelming, reflect on what you did accomplish.   

¶ That your óbucket listô is always empty.  Why not do those things you always wanted 

to do buté.  Do them now and enjoy.  You will look back and be grateful.   
 
The season may be about over by the time you read this but this list should be used year 
round.  As we met our challenges each and every day please keep this list in mind.  Or 
better yet, make your own and practice it each day.  It should not be just reserved for the 
Holidays.   
 
God Bless You All       
 
Myron Stroup 
NASCOE Vice-President 
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                                  HOWS IT LOOKING SO FAR?? 

 

ONLY TIME WILL TELL, BUT SO FAR THE 2008/2009 NASCOE 

BUDGET IS LOOKING GOOD.   

 

THE 2008 CONVENTION ENDED UP ALMOST $6500 LESS THAN 

PROJECTED.  WE SAVED $4000 ON OUR MEETING WITH 

MANAGEMENT BY TRAVELING AND HOLDING OUR MEETING 

ON THE SAME DAY.  OVERALL, GENERAL EXPENSES AT THIS 

POINT SEEM TO BE DOWN, WITH ONLY A FEW ITEMS LOOKING 

TO BE SLIGHTLY INCREASED.  OF COURSE, THE UPCOMING 

LEGISLATIVE CONFERENCE WILL BE THE OVERALL 

DETERMINING FACTOR OF WHERE WE ARE AT THE END OF 

THE YEAR, SINCE IT WILL BE SUCH A MAJOR EXPENSE.   

PLEASE FEEL FREE TO CONTACT ME WITH ANY 

SUGGESTIONS/COMMENTS/CONCERNS ON THE BUDGET OR 

OTHER NASCOE FINANCE RELATED QUESTIONS. 

 

 Submitted By: 

Shelley Odenkirk 

NASCOE Treasurer 
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